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Annual General Meeting Arrangements 
As a result of the COVID-19 pandemic, special arrangements have been made this year to hold 
the meeting virtually for the first time. The meeting, which is open to members of the City of 
Plymouth Credit Union only, is to be carried out using the ABCUL (our trade association) 
LogMeIn Webinar facility. To join the meeting, you will need to click or tap on the following link 
https://attendee.gotowebinar.com/register/6701916304639310606 on your smartphone, tablet 
(iPhone or Android), PC or laptop (Windows or Apple). (Alternatively, type the link into the 
browser on your device.) You can do this at any time up to the start of the meeting at 7pm on 
Wednesday July 15, 2020. Enter your name, email and the credit union name, then click on 
ñRegisterò. If on a smartphone or tablet, you should then install the app by clicking on ñTap to 
Installò. On a PC or laptop, installation of the app is optional and is not a requirement. You can 
optionally add an event to your calendar which will give you a link to access the meeting more 
easily. Otherwise, on the 15th at 7pm or shortly before, simply go back to the ñRegisterò screen 
using the link above and re-enter your details. We look forward to your attendance on the 15th. 

Agenda 

1 Checking that the Meeting is Quorate 

2 Welcome and Apologies 

3 Approval of Minutes of the Annual General Meeting 2019 

4 Matters Arising 

5 Reports 

5.1 Chair 

5.2 Secretarial 

5.3 Operations 

5.4 Loans 

5.5 Supervisory 

5.6 Financial 

5.6.1 Audited Financial Statements 

6 Competent Motions 

6.1 Appointment of Auditor 

7 Election of Officers 

7.1 Nomination Committee Report 

7.2 Ballot for Directors 

7.3 Ballot for Supervisory Committee 

8 Any Other Business 

9 Vote of Thanks 

10 Close of Meeting 

https://attendee.gotowebinar.com/register/6701916304639310606
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Minutes of Annual General Meeting 2019 
Held at 7pm on Wednesday April 24, 2019 at Welcome Hall, 4 Fore St, Plymouth PL1 4DN 

Present: Dave Kilroy (DK) ï Chair 

 Members ï per attached attendance lists 

Meeting Opened at 19:07 

1 Checking the Meeting is Quorate 

1.1 Advised 10% of the membership or 15 people are required in order to ensure that we are quorate. 
We have over 30 people in attendance, so we are quorate and able to proceed. 

2 Welcome and Apologies 

2.1 Dave Kilroy welcomed everyone to the meeting and introduced some of the Board, staff and 
volunteers as well as thanking everyone for attending. 

2.2 Attendance sheets in circulation record who was in attendance. 

2.3 Apologies have been made by the following: 

2.3.1 Kay Walker, Claire Ball, Dave Foley, Bob Foley, Barrie Grant, Stuart Mee. 

2.4 Other apologies that were received in advance are from: 

2.4.1 Michael Fitzpatrick and Fleur Ball. 

2.5 CPCU volunteers who have given apologies are: 

2.5.1 Ian Foster, Valentina Graca, Marilyn Jeffery, Shirley Johns, Tracey OôConnor, Olesya Hibbins 
and Jo Thomasson. 

3 Minutes of the 2018 AGM 

3.1 A letter has been sent to all members which should have given access details for the AGM booklet 
which includes minutes and there are also booklets here if people require a hard copy. Thanks to 
Steve Lademann (SL) for printing these for the meeting. 

3.2 No errors, omissions or queries raised in the minutes from the last AGM. 

3.3 The minutes of the previous AGM were proposed as being a true record by Carmen Mullard (CM) 
and this was seconded by Sue Denton (SD). They were approved by the majority with no 
objections and no abstentions. 

4 Matters Arising 

4.1 None raised. 

5 Presentation: Review of the Year Gone Past and Plans for the Future 

5.1 Referred to Chairôs report, per AGM booklet. 

5.2 We will also be looking at the competent motions and the annual charge that is to be voted upon 
later. 

5.3 DK extended thanks to all volunteer and staff both current and past including those who are in 
attendance today but have left. 

5.4 Last year was a testing year but we have so far survived and there are 4 main things covered by 
DK: 

5.4.1 The transformation project that has carried over from the previous year and that should have 
helped us with many things including the mobile app, online usage etc. but unfortunately did not 
proceed. DK explained that it was a nationwide project that lost funding and has meant that we 
were not able to progress with this and this has also delayed us from progressing things that 
would otherwise have moved on if we hadnôt been waiting for that. We would have been further 
forward if we had been able to progress, but it has taken much of the last year to turn things 
around and get back on track. We are making more progress now though and we are also 
saving money too. 

5.4.2 We are under increasing pressure to help with the social benefit rather than financial gain of 
CPCU and the impact of UC has meant increased numbers with an estimated 25% increase in 
the number of transactions as compared to last year ï these are by phone and face to face and 
are likely to continue to increase which is detrimental to the overall performance of CPCU but 
important in meeting our social obligations so we need to look to balance these better. 
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5.4.3 There has been the surprise departure of staff this year including some key personnel leaving 
due to the pressure that was on them. These departures have made things very difficult in the 
months leading up to Christmas but we have moved on from this and continue to make 
progress. 

5.4.4 There has been considerable resilience and self-sacrifice of people who have contributed 
through this difficult period ï thank you for this and thank you to the members (including those 
not in the room) for your patience through this transition period. 

5.5 Annual charge ï DK ran through the background and practical considerations around this and 
encouraged those present to raise queries throughout so that we can have a meaningful 
conversation and look to address queries/concerns. 

5.6 CU membership has an initial low cost which includes life insurance for under 65s and sees 
savings doubled on death as well as loan protection cover on death. There are currently no 
transactional charges despite the additional demand and need (as above) and we offer a free bill 
paying service all of which is at cost to CPCU and contributing to the overall financial difficulty. 

5.7 Costs to us include the fee to ABCUL (£4,000 for the current year), life insurance cost (£955 each 
month), loan protection (£320 each month), bank charges (£350 each month), AGM costs (£3,600 
plus £2000). Overall, our costs are £20,000-£25,000 or more. If this was to be shared equally 
amongst all adult members, the cost would be £7/member. 

5.8 The Board have been looking at introducing an annual charge for a while, we have spoken to 
ABCUL who advised that 9 out of 10 Credit Unions are doing this already and they recommended 
that £10/year was our starting point. However, we are keen to keep the charge as low as possible 
so have decided that £5/year would be appropriate though this may be increased or decreased as 
needed in future but members will have a vote on this today. If we donôt introduce this charge, the 
increased cost and expense that we face, makes our future questionable so the Board think that it 
is reasonable to ask for a contribution of £5/year from adult members. 

5.9 Graphs were presented demonstrating the number of transactions as compared to last year; there 
is a big increase that would probably be higher again if we were able to answer all calls and 
queries which we currently are not able to. 

5.10 DK advised that the Proposal is that the Board be granted the power to apply an annual charge of 
£5 per adult member. We may look to increase this in years to come and if so, this will require a 
further vote; if approved, the charge will be applied carefully, it will likely be in September when we 
also balance loan interest charges throughout the year. We will review the need to take a charge 
annually and we will only take it if there is a need to take the charge. 

5.11 Opened the topic up to the floor to allow those present to raise any queries etc.: 

5.11.1 Can we generate money through say high street bank instead? High street bank doesnôt charge 
because they make more money from interest. 

5.11.2 Couldnôt we invest? CPCU is limited in terms of investments that we can make ï our size can 
only invest for 12 months at a time and we are limited as to where we can invest. Some 
investments have been made already but the interest rates are low and therefore so is the 
return from these. 

5.11.3 Is the charge per member or per account? Confirmed that it was per adult member and that that 
would be the least unfair way of applying it; if we do not need to take a charge in future, then we 
will review it and stop it, as needed. It would be fair to take charges from multiple accounts with 
the same person. 

5.11.4 Just adult members? Yes. 

5.11.5 Have we considered reviewing/reducing the life insurance position instead? What would the 
difference be? The charge would generate c£15,000 income, the life insurance would save us 
c£12,000-£15,000 per annum. There is a risk of account closures because of the charge and 
this would be the same with removing the insurance. A lot of other CUs have dropped the 
insurance as well as bringing in the charge but we were keen to avoid this. Age of the members 
also impacts on the insurance position and on whether that would be a consideration; would 
there be scope to pay dividends if the charge was to come in and/or would we stop the charge 
where we are in a position to pay dividends? We are not currently in the position to be able to 
pay a dividend and the biggest difficulty is where money comes in and is taken straight back out 
because of the cost of this to CPCU. In thinking about stopping the life insurance, the difficulty is 
where there are vulnerable clients, and the financial difficulties removal might cause e.g. due to 
costs of funerals, paying off loans etc. which could cause more damage than good. 
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5.11.6 PATH accounts (summarized by SG as being a PCC scheme to help people with housing 
needs, deposit bonds etc. to help them to move on and be empowered to independent living 
and generate savings) are usually second accounts so these are unlikely to be affected by the 
charge. How successful is this scheme? Very ï no figures to hand but with Torquay ones, there 
is a 40% success rate and is especially helpful where people are vulnerable or have additional 
needs. We act as a depositor and have had several hundred accounts over the last few years. 
Do PATH pay CU to do this? No, there are a lot of agencies who look to CU to address some of 
the social needs but they are done at cost due to the manual nature of the accounts. We need 
to re-visit these relationships to see how we can get the balance right between meeting social 
needs without financial burden. This is part of the reason for our current financial situation - 
extra stresses and accounts that are very time consuming but they will not improve/generate 
income. 

5.11.7 Concern around the impact of £5 charge on different members bearing in mind their 
circumstances ïit could impact and discourage them from opening accounts. Maybe but it is 
likely CPCU is their only option and they will be using our resource to deal with banking services 
where that is not intended to be our role, especially where money in/money out accounts are 
costing us; we cannot continue to act just in a social services role, that is not our place. 

5.11.8 Would the charge only come in when they have been a member for 1 year? Not sure, we 
havenôt worked out specifics of this yet. 

5.11.9 Are we saying that the Board can put this charge in and then make a call on whether to actually 
charge it or not? Yes, that is right and if it needed to increase, we have to come back to get 
member votes and if we donôt need to charge it in a given year, then we wouldnôt. 

5.11.10 Can we look at charging £5 upfront instead? This may prevent people from opening accounts 
when they are already struggle with the £3 charge. 

5.11.11 Does the charge send the wrong message when we are supposed to be helping people to save 
more responsibly? Arenôt savers being penalized for saving? If that is the view taken, they may 
withdraw savings and withdraw capital which would then impact on our ability to lend to people 
which misses the point of CU and why savers usually save with us. Borrowers subsidizing 
savers could be the other way round if savers were to remove funds, loans could struggle to be 
available which would be detrimental overall. 

5.11.12 What has been the impact of other CU charges being introduced? No figures to hand but 
generally, they have lost some members but are all surviving even though they are making the 
charge and not offering the insurance. 

5.11.13 How much is the insurance being used? This would be useful to confirm whether there is a 
benefit in keeping it ï may be in a net position. 

5.11.14 SG summarized that the board is in a catch 22, looking for permission to be able to apply the 
charge if appropriate come September, we are not saying that we will always charge. We need 
to look further at ramifications of different types of membership, if we had had the 
transformation software, we could have tailored the charge based on each customer but this is 
not readily available. We would like to do something like this but havenôt yet bottomed it out. 

5.11.15 There is surplus showing as having been made this year, so why do we need to make the 
charge now? CU is unbalanced at the moment, transformation has impacted this, we need a 
review of lending policies following last years issues, the surplus needs to be added to the 
reserves to help balance our position financially. 

5.11.16 Is there a plan as to what we do with the money? We legally have to have a certain amount in 
reserves to protect money/interest of members so it will go towards this. 

5.11.17 What are our plans for the future? We have been in discussions to regenerate grant/loan fund 
that had been available to help with software licenses and to refurbish a new property from PCC 
with lower rent, this will help to offer services and to operate more smoothly administratively. We 
are also working on a package with PCC that will help us to recruit more and drive things 
forward. Not the original transformation planned but it will still allow us to move forward and 
progress where we havenôt been able to before. 

6 Reports 

6.1 Secretary 



City of Plymouth Credit Union Ltd  

6 

6.1.1 CM- report at page 6 and echoed what DK has said ïit has been a tough 8 months and we are 
coming out of it slowly after a difficult time. Thanks to volunteers who were there at the time 
manager left and stuck by us during what was a very bad period, thanks to the members for 
their patience in this period too and thanks to DK for coming on board to deal with the day to 
day running of CPCU, without him and SG, CPCU would have really struggled to come through 
the last few months. 

6.1.2 CM confirmed that she is stepping down after 23 years across 3 CUs in a secretary and director 
role. 

6.1.3 Thanks to CM and to SL for their time and the service given over the years. 

6.2 Loans 

6.2.1 See page 7 of booklet ï no credit committee anymore but figures set out around lending. Likely 
to be a different profile in the coming year as changes are introduced. Donôt want to give too 
much info around this but it incorporates changes, market research etc that is ongoing, 
reviewing accounts, types of members, relationships that we build etc and how we monetise 
other services. 

6.2.2 Loans written off ï is this a cost? Yes, no insurance? No, canôt be insured for that, to do with 
managing loans etc. Just because shown as written off, doesnôt meant that theyôre not still being 
chased. 

6.2.3 Are loans still big? Less so at the moment. 

6.2.4 Good to see some recoveries on bad debts ï SG explained where IVA (explanation given) 
increases in amounts recoverable adds to this and looking at historic loan book to help improve 
this. 

6.3 Supervisory 

6.3.1 SG handed out verbal report for reference to members in attendance 

6.3.2 SG and AW started to progress committee last year until the manager left and then SG and AW 
assisted with day to day running of CPCU which has meant that they have not had the time to 
commit to the Supervisory Committee and are somewhat compromised following their 
involvement in the day to day running/activities etc. We therefore need to find people who can 
serve on the Committee and perform the role ï this has always proved difficult but we need 
people who have a passion for CPCU and the service being delivered, ideally, people with 
accounting/financial/ legal skills to find and build a team. Looked to outsource to a 3rd party but 
the cost of this would be prohibitive. 

6.3.3 AW and SG worked with the board in a positive and meaningful way, brought some ideas to the 
Board in various reports so some work has been done and whoever takes on the role will be 
supported by SG but he cannot supervise his own work! Whilst we do need a Committee, agree 
it would be best not to rush into nominations tonight, and we may be able to call upon some if 
the excellent volunteers who have been recruited since last year. Details of role can be 
provided. 

6.3.4 There is still work to be done but the people involved in the board as well as the volunteers and 
staff are all working to move us forward and to review what we are doing, to stick with social 
support and grow to a point where we can start to offer dividends etc. We are at an awkward 
size as weôre between small and large so not quite tight ship, not quite generating big profits but 
we are still doing good work, we just need to work with organisations better to allow us to 
continue with the social side without the negative financial impact that comes from this. 

6.3.5 Thanks to the board, staff etc. who have kept us going forward. 

6.3.6 Big thank you to SG and AW for stepping in when things were difficult to assist with keeping 
things going on a daily basis. 

6.4 Financial 

6.4.1 Shown on Page 8 and pages 12 and 13 ï any questions? 

6.4.2 Do we know the cost of the proposed new building etc? No, not at this stage, we are carrying 
out lots of research into costs, budgeting and buildings etc so we wonôt know until we have a 
building. 
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6.4.3 SD gave thanks to everyone for their help with the financials ï lots of work in doing this and in 
moving forward. 

7 Competent Motions 

7.1 Appointment of Auditor. 

7.1.1 The possibility of switching to a different auditor next year was discussed. Then the following 
motion was proposed by SL, seconded by PP and approved with 2 abstentions: 

7.1.1.1 ñThe auditor for the financial year ending 30 September 2019 shall be Thomas 
Westcott of 26-28 Southernhay East, Exeter.ò 

7.2 Annual Fee 

7.2.1 SD proposed, Shane Hibbins seconded ï approved by 17, against 6, abstentions 5 ï motion 
carried. 

8 Election of Officers 

8.1 Nominations Committee Report ï page 8 ï this sets out what needs to happen for elections to 
work, CM, SL and CMK have all stepped down already, one vacancy so PP joined the board ï put 
forward by the Board. 

8.2 No nominations from the floor for Board nominations. 

8.3 Currently 3 vacancies for Supervisory Committee ï no one put forward at the moment, any from 
the floor? Shane Hibbins possibly interested in this role, will discuss further and look to appoint 
through the year. 

8.4 As no more nominations than vacancies, we donôt need to vote, just need to declare that PP is 
elected ï thanks and welcome. 

9 AOB 

9.1 No matters raised. 

10 Vote of Thanks 

10.1 Thanks to DK for all of his work and extended thanks to everyone. 

11 Close of Meeting 

11.1 Meeting closed at 20:25. 

Matters Arising from the Annual General Meeting 2019 

None. 

Competent Motions for the Annual General Meeting 2020 
1. The Board recommend to the AGM of 2020 that Thomas Westcott of 26-28 Southernhay 

East, Exeter, EX1 1NS be appointed as the registered auditor of City of Plymouth Credit 
Union Ltd for the year ending 30th September 2020. 

Special Note to Members of City of Plymouth Credit Union 
Ltd 

The reports contained in this booklet are transcriptions of the originals submitted. 

Becky Cox 
Secretary 
July 2020 
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Chairôs Report 
To the Members of City of Plymouth Credit Union Ltd 

Members, Directors, Friends 

Another year has passed and we have continued to survive and grow despite a challenging 
year. 

You will see and hear reports from the other directors about the last financial year, but for me 
there were three main themes to it: 

¶ The increasing cost of dealing with Universal Credit 

¶ Successful management of legacy loans and modernising our loan portfolio 

¶ Building the ongoing resilience of the organisation. 

For all of last year we were dealing with increased demand for our services, in particular from 
members using us to collect their Universal Benefit payments. We know we must respond to 
community need yet we cannot allow this aspect of our business to continue growing like topsy. 
Because of this we are making plans for how we provide a modern service in such a way that 
does not place so much strain on the credit union. 

This ongoing demand, plus the need to invest in the future, despite the ever-present need to 
reduce costs, was the daily staple diet for us over the year. We wanted to modernise how we 
managed our loan book, which despite being a very much worthwhile thing to do, and 
something essential for the future, nevertheless was a significant undertaking which consumed 
significant resources. 

Throughout the year we have continued to provide a valued and essential service to our 
members, due in no small measure to the hard work and commitment of our excellent 
employees and volunteers. 

We are much further on in our journey of transformation from where we were back in August 
2018. This year has been a challenging one for us, but we are weathering the storm and coming 
back as a different credit union with a different culture for a stronger organisation with a brighter 
future. Continuing to provide as good a service as possible while preparing for the future is our 
main goal in the coming year. 

We look forward to the hard work. 

My thanks go to all our staff, paid and unpaid, for their professionalism, skill and dedication. 

Dave Kilroy 
Chair 
June 2020 
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Secretaryôs Report 
To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September 

2019 

You may recall that my predecessor to this role, Carmen Mullard, last year reported the 
difficulties that we faced following many unexpected changes in staff and personnel. This 
brought with it a steep learning curve and a call to action of the Board whilst we had to address 
not only the practical problems that immediately presented themselves but also the deep rooted 
cracks that became apparent as a result. I would like to take this opportunity to thank the Credit 
Unionôs members, staff and volunteers who stepped up and stood by us during this time and 
who have contributed to keeping us on track and getting us to the point that weôre at now. 

A great deal of work was required to be carried out to repair our foundations and to rebuild the 
Credit Union that our members deserve to have serving them. Iôm pleased to report that through 
the year 2018/2019, we undertook a number of successful recruitment campaigns, recruiting, 
training and, vitally, retaining new volunteers and staff in roles that are key to us driving forward. 
We have reinforced administrative support, a vastly improved credit control function and the all-
important front of house continues to grow to meet the ever increasing demand on our services 
at a transactional level. 

As well as reviewing and enhancing the crew needed to keep the ship afloat, we have also seen 
huge progress in establishing exactly where we are from a financial, policy and function 
viewpoint. This work continues beyond the reporting period covered in this report but significant 
steps have been taken to improve our policy and approach to lending and credit control, to re-
build partnerships locally, including with Plymouth City Council, and the work that has gone into 
reviewing our finances and to convert this into income has been paramount in ensuring that we 
have a future as a Credit Union. The true financial benefit of this will hopefully be seen in next 
yearôs accounts once these successes have had the opportunity to take effect and to generate 
their own rewards. 

Whilst I share your disappointment that the accounts for the reporting year do not show a better 
financial position, I am encouraged by the progress that has been made from the desperate 
position that we found ourselves in last year; and whilst we still have a long way to go, I 
genuinely believe that we are now equipped with the tools that we need to achieve greater 
financial stability. 

Your support as members remains key to this success though and where you can, I ask that 
you get on board and help us to keep pushing things forward. Take advantage of the services 
and products that are on offer, use them and promote them to your friends and family too. Word 
of mouth is so important and the improvements that we are making to our online presence 
should help you to do this ï please, like, share, comment and build our online community so 
that other people can benefit from it too. Our team is growing but there are still gaps in key roles 
ï on the Board, on the Supervisory Committee and in the day to day running of the organisation 
in administrative and telephone support, credit control, sales and marketing roles. Is this 
something that you could help with?  

The Credit Union is what we make of it and this next year could mark a real turning point for us, 
it would be great if you were part of that journey too. 

Becky Cox 
Secretary 
June 2020 
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Operations 
To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September 

2019 

From an operational viewpoint, the major issues of the last year were: 

Overcoming the sudden departure of our previous manager 

There is little doubt that the lack of any handover arrangements from our previous manager led 
to considerable strain on the credit union and to a (thankfully temporary) disruption of our 
services to members. The good news is that this phase is now long finished, and we have 
survived, and in fact been strengthened by the experience. 

Discovering and re-engineering the business 

Partly due the above need to learn-at-speed and partly from the desire to spring back with a 
different way of doing things, we took the opportunity to analyse existing practice and try for 
improvements. 

Meeting increasing demand for our services 

During the year we dealt with relentless increasing demand on our services, new practices plus 
new recruits ensured we kept services open. 

Introduction of a new Phone system 

As part of re-imaging how we do things, we invested in a new VOIP phone system that both 
saved us money and meant we could better deal with the increasing numbers of phone calls we 
get. 

Launch of our new website 

During the year we migrated to our new WordPress-based website allowing us greater flexibility 
in what we put on it, near-perfect display on mobile devices and much improved security. This 
has been an essential tool for us in the past year and will continue to be so. 

Review of the loan book and introduction of new systems 

One of the main tasks undertaken during the year (and in some ways still ongoing) was taking a 
good long look at the loans we have with members, this led to much improved credit control 
processes which are bearing fruit. We also started to redesign the loan granting process, 
making it more reliable and easier to scale (because not only do we need more loans, we need 
more high-quality loans). 

Recruiting new Staff (paid and unpaid) & dealing with retirements 

During the year we lost two staff (one being our previous manager) and re-acquired one after 
maternity leave. We also recruited many new volunteers and introduced a mandatory DBS 
check for all staff of the credit union. We also had to say goodbye to quite a few valued 
volunteers and were lucky enough to be able do this in a managed way so that knowledge was 
transferred to the incomers. By the end of the year we were composed of just under thirty paid 
and unpaid staff. 

Support from Partners 

Especially during the early months while we were still finding our feet, as well as throughout the 
year, both Plymouth City Council and our umbrella body ABCUL (Association of British Credit 
Unions) gave us excellent council, advice and practical support helping us through this rocky 
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period. PCC along with the Rank Foundation have been particularly supportive in providing 
funding support for the credit union during the year. 

Working with the Bank of England and managing regulatory requirements  

We have also received much support from the Bank of England whilst we learnt the ropes and 
complied with requirements. 

The coming year 

At the end of September 2019 our plans were for increasing our resilience, improving services, 
growing our loan book etc ï nowhere in our plans did we allow for a pandemic! As I write this 
(June 2020) we appear to have survived as an organisation and will have many tales to tell at 
our next AGM (2019-2020) about how our plans were interfered with by COVID-19. 

Thank you 

I would like to thank all the big-hearted staff of the credit union, paid and unpaid who surely 
deserve our thanks. What they achieved in keeping the show on the road was fantastic. I would 
like to extend our thanks to past helpers as well as our current crew, over the years many clever 
and able people have helped to keep our credit union strong. I would also like to thank our 
Board members for all the hours they have put in ï and finally ï I would like to thank you our 
members for your continued custom and faith in the credit union. 

Dave Kilroy 
Chair 
June 2020 

Loan Report 
To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September 

2019 

All loans are underwritten by our Loan Officers on a daily basis who endeavour to turn the 
application to approval within 48 hours. 

All loans are granted on the basis of affordability. Factors taken into consideration are amount 
of savings, if any, used to guarantee the loan, and the memberôs previous pattern of loan 
repayment and saving. We may ask for evidence of a memberôs income and expenditure. 

In all cases members are requested to complete an application form and are subject to a credit 
reference check. 

In some cases we are unable to offer a loan as we need to balance the risk of the member 
defaulting against the need to protect other credit union membersô saving.  

Key Loan Data 
 

Number 2018/19 2017/18 

Loan Advances Issued 509 £431,226 £808,693 

Loans Written Off 6 £1,458 £31,579 

Loan Balance at year end  £605,498 £713,007 

Total loan repayments  £666,222 £716,750 

Interest charged  £128,944 £117,220 

Bad Debts Recovered 

 

£1,941 £11,699 
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Provision for Bad Debts at year end  £99,164 £54,899 

We look to recover all bad debts where at all possible using the Eligible Loan Deduction 
Scheme offered by DWP, Collection Agencies and in some cases through the courts. 

We see the process of using the Automated Lending Decision reducing our bad debts over 
time. 

Highest Loan Issued £10,000 Lowest Loan Issued £60. 

Supervisory Committee Report 
Verbal report to be given at the AGM. 

Money Laundering Report 
To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September 

2019 

I have carried out the following duties during the year: 

¶ Sample checks of new Membership Applications for each month of the year 

¶ Monitored the movements of certain member accounts reported to me as possibly 
involved in Money Laundering 

¶ Using financial system reports, investigated all member accounts where large amounts of 
cash are paid in and/or drawn out. 

I can report that there were no causes for concern during the year. 

Money Laundering Officer 
June 2020 

Finance Report 

To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September 
2019 

Our overall income for the year is shown as £192,124 and the expenditure £236,730, resulting 
in a loss for £45,441 including taxation. 

Member's shares are Ã1,584,166 including Corporate memberôs shares and the Memberôs loans 
are reflected as £605,498 less provision for under performing loans of £155,929 which totals to 
£449,569 in comparison to the previous year overall figure of £663,113. 

The various Reserves this year show positive amounts totalling £42,679, as detailed in the 
audited annual accounts published in this document. 

I would like to take this opportunity to thank our staff volunteers who assisted in the finance 
area, in particular Otto, for his dedication and due diligence in executing the vast and ever-
expanding amount of financial duties / entries. 

Suzanna Denton 
Treasurer 
June 2020 
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Nominating Committee Report 
To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September 

2019 

The Nominating Committee was appointed as required by the Association of British Credit 
Union Limited (ABCUL) rule 101, in preparation for the Annual General Meeting to be held on 
24 April 2019. 

In accordance with Association of British Credit Union Limited (ABCUL) rules 102, 105, and 107 
to 109, those due to be re-elected for all positions on the Board of Directors and Supervisory 
Committee, were notified and invited to apply for re-election. 

In accordance with rule 105 (one-third of the Officers, or if their number is not a multiple of three 
then the number nearest to one third, shall retire from office), the following members have 
retired and have not applied for re-election. 

Dee Burns-Jones (Board of Directors) 
Shelagh May (Board of Directors) 

Becky Cox 
Secretary for the Nominating Committee 
April 2020 

Nominations for the 2019 Annual General Meeting 

Board Director (9 Vacancies) 

Lynne Groves 

Proposed by: Dave Kilroy 
Seconded by: Sue Denton 

 

Nominations are invited from the floor 

Supervisory Committee (3 Vacancies) 

No nominees  

Nominations are invited from those attending 

Any Other Business 
Motions from those attending. 
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Audited Financial Statements for Year Ending 
30 September 2019 (Abridged) 
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