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Annual General Meeting Arrangements

As a result of the COVID-19 pandemic, special arrangements have been made this year to hold
the meeting virtually for the first time. The meeting, which is open to members of the City of
Plymouth Credit Union only, is to be carried out using the ABCUL (our trade association)
LogMeln Webinar facility. To join the meeting, you will need to click or tap on the following link
https://attendee.gotowebinar.com/reqister/6701916304639310606 on your smartphone, tablet
(iPhone or Android), PC or laptop (Windows or Apple). (Alternatively, type the link into the
browser on your device.) You can do this at any time up to the start of the meeting at 7pm on
Wednesday July 15, 2020. Enter your name, email and the credit union name, then click on
ARegistero. | fortabtet, ywu shound rdt g theme i nstall t pb®
I ns tGnla P@ar laptop, installation of the app is optional and is not a requirement. You can
optionally add an event to your calendar which will give you a link to access the meeting more
easily. Otherwise, on the 15" at 7pm or shortly before,s i mpl y go back to
using the link above and re-enter your details. We look forward to your attendance on the 15%,

Agenda

1 Checking that the Meeting is Quorate
2 Welcome and Apologies
3 Approval of Minutes of the Annual General Meeting 2019
4 Matters Arising
5 Reports

5.1 Chair

5.2 Secretarial

5.3 Operations

5.4 Loans

5.5 Supervisory

5.6 Financial

5.6.1 Audited Financial Statements

6 Competent Motions

6.1 Appointment of Auditor
7 Election of Officers
7.1 Nomination Committee Report
7.2 Ballot for Directors
7.3 Ballot for Supervisory Committee

8 Any Other Business
9 Vote of Thanks
10 Close of Meeting
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https://attendee.gotowebinar.com/register/6701916304639310606
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Minutes of Annual General Meeting 2019

Held at 7pm on Wednesday April 24, 2019 at Welcome Hall, 4 Fore St, Plymouth PL1 4DN
Present: Dave Kilroy (DK) i Chair
Members i per attached attendance lists
Meeting Opened at 19:07
1 Checking the Meeting is Quorate

1.1 Advised 10% of the membership or 15 people are required in order to ensure that we are quorate.
We have over 30 people in attendance, so we are quorate and able to proceed.

2 Welcome and Apologies

2.1 Dave Kilroy welcomed everyone to the meeting and introduced some of the Board, staff and
volunteers as well as thanking everyone for attending.
2.2 Attendance sheets in circulation record who was in attendance.
2.3 Apologies have been made by the following:
2.3.1 Kay Walker, Claire Ball, Dave Foley, Bob Foley, Barrie Grant, Stuart Mee.
2.4 Other apologies that were received in advance are from:
24.1 Michael Fitzpatrick and Fleur Ball.
2.5 CPCU volunteers who have given apologies are:

251 lan Foster, Valentina Graca, Marilyn Jeffery, Sh
and Jo Thomasson.
3 Minutes of the 2018 AGM

3.1 A letter has been sent to all members which should have given access details for the AGM booklet
which includes minutes and there are also booklets here if people require a hard copy. Thanks to
Steve Lademann (SL) for printing these for the meeting.

3.2 No errors, omissions or queries raised in the minutes from the last AGM.

3.3 The minutes of the previous AGM were proposed as being a true record by Carmen Mullard (CM)
and this was seconded by Sue Denton (SD). They were approved by the majority with no
objections and no abstentions.

4 Matters Arising
4.1 None raised.

5 Presentation: Review of the Year Gone Past and Plans for the Future

5.1 Referred to Chairds .report, per AGM bookl et

5.2 We will also be looking at the competent motions and the annual charge that is to be voted upon
later.

5.3 DK extended thanks to all volunteer and staff both current and past including those who are in
attendance today but have left.

5.4 Last year was a testing year but we have so far survived and there are 4 main things covered by
DK:

54.1 The transformation project that has carried over from the previous year and that should have
helped us with many things including the mobile app, online usage etc. but unfortunately did not
proceed. DK explained that it was a nationwide project that lost funding and has meant that we
were not able to progress with this and this has also delayed us from progressing things that
would ot herwise have moved on if we hadndt been
forward if we had been able to progress, but it has taken much of the last year to turn things
around and get back on track. We are making more progress now though and we are also
saving money too.

5.4.2 We are under increasing pressure to help with the social benefit rather than financial gain of
CPCU and the impact of UC has meant increased numbers with an estimated 25% increase in
the number of transactions as compared to last year i these are by phone and face to face and
are likely to continue to increase which is detrimental to the overall performance of CPCU but
important in meeting our social obligations so we need to look to balance these better.
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543
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5.6

5.7

5.8

59

5.10

5.11
5111

5.11.2

5.11.3

5.11.4
5.11.5

There has been the surprise departure of staff this year including some key personnel leaving
due to the pressure that was on them. These departures have made things very difficult in the
months leading up to Christmas but we have moved on from this and continue to make
progress.

There has been considerable resilience and self-sacrifice of people who have contributed
through this difficult period 7 thank you for this and thank you to the members (including those
not in the room) for your patience through this transition period.

Annual charge i DK ran through the background and practical considerations around this and
encouraged those present to raise queries throughout so that we can have a meaningful
conversation and look to address queries/concerns.

CU membership has an initial low cost which includes life insurance for under 65s and sees
savings doubled on death as well as loan protection cover on death. There are currently no
transactional charges despite the additional demand and need (as above) and we offer a free bill
paying service all of which is at cost to CPCU and contributing to the overall financial difficulty.

Costs to us include the fee to ABCUL (£4,000 for the current year), life insurance cost (£955 each
month), loan protection (£320 each month), bank charges (E350 each month), AGM costs (£3,600
plus £2000). Overall, our costs are £20,000-£25,000 or more. If this was to be shared equally
amongst all adult members, the cost would be £7/member.

The Board have been looking at introducing an annual charge for a while, we have spoken to
ABCUL who advised that 9 out of 10 Credit Unions are doing this already and they recommended
that £10/year was our starting point. However, we are keen to keep the charge as low as possible
so have decided that £5/year would be appropriate though this may be increased or decreased as
needed in future but members wild/l have a vot
increased cost and expense that we face, makes our future questionable so the Board think that it
is reasonable to ask for a contribution of £5/year from adult members.

Graphs were presented demonstrating the number of transactions as compared to last year; there
is a big increase that would probably be higher again if we were able to answer all calls and
gueries which we currently are not able to.

DK advised that the Proposal is that the Board be granted the power to apply an annual charge of
£5 per adult member. We may look to increase this in years to come and if so, this will require a
further vote; if approved, the charge will be applied carefully, it will likely be in September when we
also balance loan interest charges throughout the year. We will review the need to take a charge
annually and we will only take it if there is a need to take the charge.

Opened the topic up to the floor to allow those present to raise any queries etc.:

Can we generate money through say high street

because they make more money from interest.

Coul dndét we i nv e dgnttePms GffhGbtmeants thdt wemsantmeke i our size can
only invest for 12 months at a time and we are limited as to where we can invest. Some
investments have been made already but the interest rates are low and therefore so is the
return from these.

Is the charge per member or per account? Confirmed that it was per adult member and that that
would be the least unfair way of applying it; if we do not need to take a charge in future, then we
will review it and stop it, as needed. It would be fair to take charges from multiple accounts with
the same person.

Just adult members? Yes.

Have we considered reviewing/reducing the life insurance position instead? What would the
difference be? The charge would generate c£15,000 income, the life insurance would save us
Cc£12,000-£15,000 per annum. There is a risk of account closures because of the charge and
this would be the same with removing the insurance. A lot of other CUs have dropped the
insurance as well as bringing in the charge but we were keen to avoid this. Age of the members
also impacts on the insurance position and on whether that would be a consideration; would
there be scope to pay dividends if the charge was to come in and/or would we stop the charge
where we are in a position to pay dividends? We are not currently in the position to be able to
pay a dividend and the biggest difficulty is where money comes in and is taken straight back out
because of the cost of this to CPCU. In thinking about stopping the life insurance, the difficulty is
where there are vulnerable clients, and the financial difficulties removal might cause e.g. due to
costs of funerals, paying off loans etc. which could cause more damage than good.
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5.11.6  PATH accounts (summarized by SG as being a PCC scheme to help people with housing
needs, deposit bonds etc. to help them to move on and be empowered to independent living
and generate savings) are usually second accounts so these are unlikely to be affected by the
charge. How successful is this scheme? Very i no figures to hand but with Torquay ones, there
is a 40% success rate and is especially helpful where people are vulnerable or have additional
needs. We act as a depositor and have had several hundred accounts over the last few years.
Do PATH pay CU to do this? No, there are a lot of agencies who look to CU to address some of
the social needs but they are done at cost due to the manual nature of the accounts. We need
to re-visit these relationships to see how we can get the balance right between meeting social
needs without financial burden. This is part of the reason for our current financial situation -
extra stresses and accounts that are very time consuming but they will not improve/generate
income.

5.11.7 Concern around the impact of £5 charge on different members bearing in mind their
circumstances T it could impact and discourage them from opening accounts. Maybe but it is
likely CPCU is their only option and they will be using our resource to deal with banking services
where that is not intended to be our role, especially where money in/money out accounts are
costing us; we cannot continue to act just in a social services role, that is not our place.

5.11.8  Would the charge only come in when they have been a member for 1 year? Not sure, we
havendt worked out specifics of this yet.

5.11.9 Are we saying that the Board can put this charge in and then make a call on whether to actually
charge it or not? Yes, that is right and if it needed to increase, we have to come back to get

member votes and if we dondt need tdtcharge it

5.11.10 Can we look at charging £5 upfront instead? This may prevent people from opening accounts
when they are already struggle with the £3 charge.

5.11.11 Does the charge send the wrong message when we are supposed to be helping people to save
more responsibly? Aren6t savers being penalized for saving-”
withdraw savings and withdraw capital which would then impact on our ability to lend to people
which misses the point of CU and why savers usually save with us. Borrowers subsidizing
savers could be the other way round if savers were to remove funds, loans could struggle to be
available which would be detrimental overall.

5.11.12 What has been the impact of other CU charges being introduced? No figures to hand but
generally, they have lost some members but are all surviving even though they are making the
charge and not offering the insurance.

5.11.13 How much is the insurance being used? This would be useful to confirm whether there is a
benefit in keeping it i may be in a net position.
5.11.14 SG summarized that the board is in a catch 22, looking for permission to be able to apply the
charge if appropriate come September, we are not saying that we will always charge. We need
to look further at ramifications of different types of membership, if we had had the
transformation software, we could have tailored the charge based on each customer but this is
not readily available. We would |Iike to do some

5.11.15 There is surplus showing as having been made this year, so why do we need to make the
charge now? CU is unbalanced at the moment, transformation has impacted this, we need a
review of lending policies following last years issues, the surplus needs to be added to the
reserves to help balance our position financially.

5.11.16 Isthere a plan as to what we do with the money? We legally have to have a certain amount in
reserves to protect money/interest of members so it will go towards this.

5.11.17 What are our plans for the future? We have been in discussions to regenerate grant/loan fund
that had been available to help with software licenses and to refurbish a new property from PCC
with lower rent, this will help to offer services and to operate more smoothly administratively. We
are also working on a package with PCC that will help us to recruit more and drive things
forward. Not the original transformation planned but it will still allow us to move forward and
progress where we havendt been able to before.

6 Reports
6.1 Secretary
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6.1.1 CM- report at page 6 and echoed what DK has said T it has been a tough 8 months and we are
coming out of it slowly after a difficult time. Thanks to volunteers who were there at the time
manager left and stuck by us during what was a very bad period, thanks to the members for
their patience in this period too and thanks to DK for coming on board to deal with the day to
day running of CPCU, without him and SG, CPCU would have really struggled to come through
the last few months.

6.1.2 CM confirmed that she is stepping down after 23 years across 3 CUs in a secretary and director
role.

6.1.3 Thanks to CM and to SL for their time and the service given over the years.
6.2 Loans

6.2.1 See page 7 of booklet i no credit committee anymore but figures set out around lending. Likely
to be a different profile in the coming year as changesarei nt r oduced. Dondét wan
much info around this but it incorporates changes, market research etc that is ongoing,
reviewing accounts, types of members, relationships that we build etc and how we monetise
other services.

6.2.2 Loans written off i isthisa cost ? Yes, no insurance? No, canot
managing |l oans etc. Just because shown as writt
chased.

6.2.3 Are loans still big? Less so at the moment.

6.2.4 Good to see some recoveries on bad debts i SG explained where IVA (explanation given)
increases in amounts recoverable adds to this and looking at historic loan book to help improve
this.

6.3 Supervisory
6.3.1 SG handed out verbal report for reference to members in attendance

6.3.2 SG and AW started to progress committee last year until the manager left and then SG and AW
assisted with day to day running of CPCU which has meant that they have not had the time to
commit to the Supervisory Committee and are somewhat compromised following their
involvement in the day to day running/activities etc. We therefore need to find people who can
serve on the Committee and perform the role i this has always proved difficult but we need
people who have a passion for CPCU and the service being delivered, ideally, people with
accounting/financial/ legal skills to find and build a team. Looked to outsource to a 3rd party but
the cost of this would be prohibitive.

6.3.3 AW and SG worked with the board in a positive and meaningful way, brought some ideas to the
Board in various reports so some work has been done and whoever takes on the role will be
supported by SG but he cannot supervise his own work! Whilst we do need a Committee, agree
it would be best not to rush into nominations tonight, and we may be able to call upon some if
the excellent volunteers who have been recruited since last year. Details of role can be
provided.

6.3.4 There is still work to be done but the people involved in the board as well as the volunteers and
staff are all working to move us forward and to review what we are doing, to stick with social
support and grow to a point where we can start to offer dividends etc. We are at an awkward
size as webre between small and | arge so not qu
we are still doing good work, we just need to work with organisations better to allow us to
continue with the social side without the negative financial impact that comes from this.

6.3.5 Thanks to the board, staff etc. who have kept us going forward.

6.3.6 Big thank you to SG and AW for stepping in when things were difficult to assist with keeping
things going on a daily basis.

6.4 Financial
6.4.1 Shown on Page 8 and pages 12 and 13 1 any questions?

6.4.2 Do we know the cost of the proposed new building etc? No, not at this stage, we are carrying
outlotsofresear ch i nto costs, budgeting and buil dings
building.
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6.4.3 SD gave thanks to everyone for their help with the financials i lots of work in doing this and in
moving forward.

7 Competent Motions
7.1 Appointment of Auditor.

7.1.1 The possibility of switching to a different auditor next year was discussed. Then the following
motion was proposed by SL, seconded by PP and approved with 2 abstentions:

7.1.1.1 iThe auditor for the financial year ending
Westcott of 26-28 Southernhay East, Exeter.0

7.2 Annual Fee

7.2.1 SD proposed, Shane Hibbins seconded i approved by 17, against 6, abstentions 57 motion
carried.

8 Election of Officers

8.1 Nominations Committee Report i page 81 this sets out what needs to happen for elections to
work, CM, SL and CMK have all stepped down already, one vacancy so PP joined the board T put
forward by the Board.

8.2 No nominations from the floor for Board nominations.

8.3 Currently 3 vacancies for Supervisory Committee i no one put forward at the moment, any from
the floor? Shane Hibbins possibly interested in this role, will discuss further and look to appoint
through the year.

8.4 As no more nominations than vacanci es, we sdonodt
elected i thanks and welcome.
9 AOB
9.1 No matters raised.

10 Vote of Thanks

10.1 Thanks to DK for all of his work and extended thanks to everyone.

11 Close of Meeting
111 Meeting closed at 20:25.

Matters Arising from the Annual General Meeting 2019

None.

Competent Motions for the Annual General Meeting 2020

1. The Board recommend to the AGM of 2020 that Thomas Westcott of 26-28 Southernhay
East, Exeter, EX1 1NS be appointed as the registered auditor of City of Plymouth Credit
Union Ltd for the year ending 30" September 2020.

Special Note to Members of City of Plymouth Credit Union
Ltd

The reports contained in this booklet are transcriptions of the originals submitted.

Becky Cox
Secretary
July 2020

I
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Chairos Report
To the Members of City of Plymouth Credit Union Ltd
Members, Directors, Friends

Another year has passed and we have continued to survive and grow despite a challenging
year.

You will see and hear reports from the other directors about the last financial year, but for me
there were three main themes to it:

1 The increasing cost of dealing with Universal Credit
1 Successful management of legacy loans and modernising our loan portfolio
1 Building the ongoing resilience of the organisation.

For all of last year we were dealing with increased demand for our services, in particular from
members using us to collect their Universal Benefit payments. We know we must respond to
community need yet we cannot allow this aspect of our business to continue growing like topsy.
Because of this we are making plans for how we provide a modern service in such a way that
does not place so much strain on the credit union.

This ongoing demand, plus the need to invest in the future, despite the ever-present need to
reduce costs, was the daily staple diet for us over the year. We wanted to modernise how we
managed our loan book, which despite being a very much worthwhile thing to do, and
something essential for the future, nevertheless was a significant undertaking which consumed
significant resources.

Throughout the year we have continued to provide a valued and essential service to our
members, due in no small measure to the hard work and commitment of our excellent
employees and volunteers.

We are much further on in our journey of transformation from where we were back in August
2018. This year has been a challenging one for us, but we are weathering the storm and coming
back as a different credit union with a different culture for a stronger organisation with a brighter
future. Continuing to provide as good a service as possible while preparing for the future is our
main goal in the coming year.

We look forward to the hard work.
My thanks go to all our staff, paid and unpaid, for their professionalism, skill and dedication.

Dave Kilroy
Chair
June 2020



m City of Plymouth Credit Union Ltd

Secretaryd ®eport

To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September
2019

You may recall that my predecessor to this role, Carmen Mullard, last year reported the

difficulties that we faced following many unexpected changes in staff and personnel. This

brought with it a steep learning curve and a call to action of the Board whilst we had to address

not only the practical problems that immediately presented themselves but also the deep rooted

cracks that became apparent as a result. | would like to take this opportunity to thank the Credit

Uni on6és members, st af fpedaumahd stood byus tueirgy this timeglhml st e p
who have contributed to keeping us on track an

A great deal of work was required to be carried out to repair our foundations and to rebuild the

Credit Unionthatourme mber s deserve to have serving them.
the year 2018/2019, we undertook a number of successful recruitment campaigns, recruiting,

training and, vitally, retaining new volunteers and staff in roles that are key to us driving forward.

We have reinforced administrative support, a vastly improved credit control function and the all-
important front of house continues to grow to meet the ever increasing demand on our services

at a transactional level.

As well as reviewing and enhancing the crew needed to keep the ship afloat, we have also seen
huge progress in establishing exactly where we are from a financial, policy and function
viewpoint. This work continues beyond the reporting period covered in this report but significant
steps have been taken to improve our policy and approach to lending and credit control, to re-
build partnerships locally, including with Plymouth City Council, and the work that has gone into
reviewing our finances and to convert this into income has been paramount in ensuring that we
have a future as a Credit Union. The true financial benefit of this will hopefully be seen in next
year® accounts once these successes have had the opportunity to take effect and to generate
their own rewards.

Whilst | share your disappointment that the accounts for the reporting year do not show a better
financial position, | am encouraged by the progress that has been made from the desperate
position that we found ourselves in last year; and whilst we still have a long way to go, |
genuinely believe that we are now equipped with the tools that we need to achieve greater
financial stability.

Your support as members remains key to this success though and where you can, | ask that
you get on board and help us to keep pushing things forward. Take advantage of the services
and products that are on offer, use them and promote them to your friends and family too. Word
of mouth is so important and the improvements that we are making to our online presence
should help you to do this i please, like, share, comment and build our online community so
that other people can benefit from it too. Our team is growing but there are still gaps in key roles
i on the Board, on the Supervisory Committee and in the day to day running of the organisation
in administrative and telephone support, credit control, sales and marketing roles. Is this
something that you could help with?

The Credit Union is what we make of it and this next year could mark a real turning point for us,
it would be great if you were part of that journey too.

Becky Cox
Secretary
June 2020
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Operations

To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September
2019

From an operational viewpoint, the major issues of the last year were:

Overcoming the sudden departure of our previous manager

There is little doubt that the lack of any handover arrangements from our previous manager led
to considerable strain on the credit union and to a (thankfully temporary) disruption of our
services to members. The good news is that this phase is now long finished, and we have
survived, and in fact been strengthened by the experience.

Discovering and re-engineering the business

Partly due the above need to learn-at-speed and partly from the desire to spring back with a
different way of doing things, we took the opportunity to analyse existing practice and try for
improvements.

Meeting increasing demand for our services

During the year we dealt with relentless increasing demand on our services, new practices plus
new recruits ensured we kept services open.

Introduction of a new Phone system

As part of re-imaging how we do things, we invested in a new VOIP phone system that both
saved us money and meant we could better deal with the increasing numbers of phone calls we
get.

Launch of our new website

During the year we migrated to our new WordPress-based website allowing us greater flexibility
in what we put on it, near-perfect display on mobile devices and much improved security. This
has been an essential tool for us in the past year and will continue to be so.

Review of the loan book and introduction of new systems

One of the main tasks undertaken during the year (and in some ways still ongoing) was taking a
good long look at the loans we have with members, this led to much improved credit control
processes which are bearing fruit. We also started to redesign the loan granting process,
making it more reliable and easier to scale (because not only do we need more loans, we need
more high-quality loans).

Recruiting new Staff (paid and unpaid) & dealing with retirements

During the year we lost two staff (one being our previous manager) and re-acquired one after
maternity leave. We also recruited many new volunteers and introduced a mandatory DBS
check for all staff of the credit union. We also had to say goodbye to quite a few valued
volunteers and were lucky enough to be able do this in a managed way so that knowledge was
transferred to the incomers. By the end of the year we were composed of just under thirty paid
and unpaid staff.

Support from Partners

Especially during the early months while we were still finding our feet, as well as throughout the
year, both Plymouth City Council and our umbrella body ABCUL (Association of British Credit
Unions) gave us excellent council, advice and practical support helping us through this rocky

10
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period. PCC along with the Rank Foundation have been particularly supportive in providing
funding support for the credit union during the year.

Working with the Bank of England and managing regulatory requirements

We have also received much support from the Bank of England whilst we learnt the ropes and
complied with requirements.

The coming year

At the end of September 2019 our plans were for increasing our resilience, improving services,
growing our loan book etc 1 nowhere in our plans did we allow for a pandemic! As | write this
(June 2020) we appear to have survived as an organisation and will have many tales to tell at
our next AGM (2019-2020) about how our plans were interfered with by COVID-19.

Thank you

I would like to thank all the big-hearted staff of the credit union, paid and unpaid who surely
deserve our thanks. What they achieved in keeping the show on the road was fantastic. | would
like to extend our thanks to past helpers as well as our current crew, over the years many clever
and able people have helped to keep our credit union strong. | would also like to thank our
Board members for all the hours they have putin i and finally i | would like to thank you our
members for your continued custom and faith in the credit union.

Dave Kilroy
Chair
June 2020

Loan Report

To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September
2019

All loans are underwritten by our Loan Officers on a daily basis who endeavour to turn the
application to approval within 48 hours.

All loans are granted on the basis of affordability. Factors taken into consideration are amount
of savings, if any, used to guarantee the | oan
repaymentandsavi ng. We may ask for evidence of a men

In all cases members are requested to complete an application form and are subject to a credit
reference check.

In some cases we are unable to offer a loan as we need to balance the risk of the member
defaulting against the need to protect other <c

Key Loan Data

Number 2018/19 2017/18
Loan Advances Issued 509 £431,226 £808,693
Loans Written Off 6 £1,458 £31,579
Loan Balance at year end £605,498 £713,007
Total loan repayments £666,222 £716,750
Interest charged £128,944 £117,220
Bad Debts Recovered £1,941 £11,699

11
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Provision for Bad Debts at year end

£99,164

£54,899

We look to recover all bad debts where at all possible using the Eligible Loan Deduction
Scheme offered by DWP, Collection Agencies and in some cases through the courts.

We see the process of using the Automated Lending Decision reducing our bad debts over

time.

Highest Loan Issued £10,000 Lowest Loan Issued £60.

Supervisory Committee Report

Verbal report to be given at the AGM.

Money Laundering Report
To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September

2019
| have carried out the following duties during the year:

1 Sample checks of new Membership Applications for each month of the year

1 Monitored the movements of certain member accounts reported to me as possibly

involved in Money Laundering

1 Using financial system reports, investigated all member accounts where large amounts of

cash are paid in and/or drawn out.

| can report that there were no causes for concern during the year.

Money Laundering Officer
June 2020

Finance Report

To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September

2019

Our overall income for the year is shown as £192,124 and the expenditure £236,730, resulting

in a loss for £45,441 including taxation.

Me mber

s shares are Al1l,584, 166 i

ncl

udi ng

Corpo

are reflected as £605,498 less provision for under performing loans of £155,929 which totals to
£449,569 in comparison to the previous year overall figure of £663,113.

The various Reserves this year show positive amounts totalling £42,679, as detailed in the
audited annual accounts published in this document.

I would like to take this opportunity to thank our staff volunteers who assisted in the finance
area, in particular Otto, for his dedication and due diligence in executing the vast and ever-

expanding amount of financial duties / entries.

Suzanna Denton
Treasurer
June 2020
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Nominating Committee Report

To the Members of City of Plymouth Credit Union Ltd for the Year Ended 30 September
2019

The Nominating Committee was appointed as required by the Association of British Credit
Union Limited (ABCUL) rule 101, in preparation for the Annual General Meeting to be held on
24 April 2019.

In accordance with Association of British Credit Union Limited (ABCUL) rules 102, 105, and 107
to 109, those due to be re-elected for all positions on the Board of Directors and Supervisory
Committee, were notified and invited to apply for re-election.

In accordance with rule 105 (one-third of the Officers, or if their number is not a multiple of three
then the number nearest to one third, shall retire from office), the following members have
retired and have not applied for re-election.

Dee Burns-Jones (Board of Directors)
Shelagh May (Board of Directors)

Becky Cox
Secretary for the Nominating Committee
April 2020

Nominations for the 2019 Annual General Meeting

Board Director (9 Vacancies)

Lynne Groves

Proposed by: Dave Kilroy
Seconded by: Sue Denton

Nominations are invited from the floor

Supervisory Committee (3 Vacancies)
No nominees
Nominations are invited from those attending

Any Other Business

Motions from those attending.
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Audited Financial Statements for Year Ending
30 September 2019 (Abridged)

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
CITY OF PLYMOUTH CREDIT UNION LIMITED

FSA REGISTRATION NUMEBER 213937

COMPANY NUMEER IPDO5S11C

Opinian
We have audiled the fnandal staterments of City of Plymouth Gredit Union Limited for the year
ended 30 Seplember 2019 which comprise the revenue account, the balance sheet and the related
notes. The financial reporing framework that has been applied in thair preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practica).

I our :-I:rnlun ihe financial slatements:
ghve a true and fair view of the slale of the credil unipn's affairs as al 30 Seplember 2019
and of s income and expendiiura for the year then ended; and
have been properly prepaned in accordance with United Kingdorm Generally Accepted
Accounting Praclice, and with the Co-operative and Community Benedil Societies Act 2014
and the Credit Linion Act 1579,

Basis of opinion

We conducted our audil in accordance with inlemational Standards on Auditing (UK} (1585 (LK)
&nd applicable law. COur respsoneibilities wndar those siandards are further described In the
Auditor's responsibilities for the audit of the financial statements seclion of cur repart. We ara
independent of the group In accordance with the ethical requirements that are relevant to our awdit
of the financial statemeants in the UK, including the FRC's Ethical Standard, and we have fulillad our
othar athical responsibilities n atcordance with these requirgmants. We baligve that the awdit
evidence we have oblained Is sufficient and appropriate to provide & basis for our opindon.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (LK)

radquirg us 1o repart to you whara:
the directors’ use of the going concern Dasis of accounting in the preparation of the
financial statemeants is not appropeiate; or
the directors hawve not disclosed in the financial statements any identified maternial
uncartainties that may cast significant doubt abowt the company's ability 1o continus to
adopt the going concem basis of gooounting lor a penod of al least twehe months from
the date when the financial sietements are authorised for issue.

Page 3
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
CITY OF PLYMOUTH CREDIT UNION LIMITED

FSA REGISTRATION NUMBER 213837

COMPANY NUMBER IPO05S11C

Other informaltion

The cther information comprises the information included In the annual repon, 33 other than the
financial statements and our auditor's report thereon. The directors are responsile for the olher
information. Qur opinion on the financial statemants does nol cover the olher information and,
@xcepl to the exiant olherwise explicitly stated in our reporl, we do nol express any lorm of
assurance conclusion fhereon, In conmechion with our audit of the financial statemeants, our
responsibility is to read the other information and, In doing so, consider whether the other
inhgrmation is maberially inconsistent wilh the financial statemeants or our knowledge obtalined in the
audit or atherwise appears (0 be malenially misslated. If we identify such material inconsistencies or
apparen! material misstaternents, we are required to determing whelher there s a material
migstatement in the financial statements or a material misstatemant of the other information. I,
based on the work we have performed, we conclude that there is a material misstaternent of this
other information, we are required 10 repon that fact,

Wea have nothing 1o repar in this regard.

Matters on which we are required 1o report by exception
In the light of the knowledge and understanding of the credil union and ils environment obiained in
e course of e awedit, we have nod idardifed mataral misstatements in the directors’ repar.

We have nolhing o report in mespect of the following matters where the Co-operative and
Community Benefit Sccieties Act 2014 regquires us 10 repor bo you i, in our opinion:;

proper books of account have nol been kept by the credit union in accordance with the
reguirermants of the legislation,
a satsfaciory system of condrol over transactions has not been maintained by the credil
unicn in accordance with 1he requirements of the legislation,
the revenue accound or the other accounts {if any) to which cur report relates, and the
balance sheel are not in agreement with the books of account of the cradit union,
wii have nol ebtained all the irormation and explanations necessary for the purposes of
our audil.
Responsibilities of direciors
As explained more fully in the Direclors” Responsibilities statement on pages 1 1o 2, the directors
are responsible for the preparation of the financial stalements and for being satisfied that they give
a roe and fair view, and lor such inbemal control as the directors determine is necessary 1o enable
the preparation of financial statements thal are free from materal missialement, whether due o

frawd or @rmor,
In preparing the linancial statements, the direclors are responsible for assessing the company's
abllity to continue as a going concem, disclosing, as applicable, matters related to going concern

and using the going concern basis of accounting unless the direciors elther indend 1o liguidate the
company of 1o cease operglions, or have i realistc altemalive but to do so.

Page 4
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
CITY OF PLYMOUTH CREDIT UNION LIMITED

FSA REGISTRATION NUMBER 213837

COMPANY NUMEER IP00OS11C

— oanlinued

Aupdhor's responslibilities for the audit of the financial statemants

Our objectives are to cbtain reasonable assurance about whether the fnancial slalements B3 &
whale are fres from matedal missiatemant, whethar due 1o awd or enroo, and (0 issee &n auditons
report thad ingludes our opinion. Reasonable assurance is a high level of assurance, but is not &
puarantes that an audit conducied In accordance with ISAs (LK) will aiways detect a mateial
misstatement when it exizle. Misstabtements can arise from fraud o error and ad oongadenad

matarial if, individually or in the aggregats, they could reasonably be expactad to influence the
peanomis deckons of ugars takan on the basis of these nancial statements.

A furher description of our respansibilities for the audit of the firancial stetemants & locatad on the
Financiel Reparling Gouncils wabsite al: www.frc.org uk/auditorsrespongibilties. This descrigtion
forms part of our auckar's repart.

Thiz repon Is made solely o the Gredit Union's members, 83 a body, in accordance with the
Co-operative and Communily Benslit Sociefles Act 2014 and the Cradit Union Act 1978, Qur audit
wirk has bean undertaken sa that we might state 10 ihe ored? uniom's mambars those Mablens we
are required to state to them in an audilors’ report and for no othar purpase. To the fullest extent
parmitttad by law, we do nat accepl or assuma rasponsibiity 1o enyone ather than the Credit Linion
and the Cradil Union's members a5 a body, for our audit work, for this report, o far the opinions we
have formad.

For and on behalf of Thomas Westcol
Chartered Accountants and Statutory Audiors

26-28 Southernhay East
Exeter

Dervion
EX1 1HS

10 Tuns =oORO

Page &
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CITY OF PLYMOUTH CREDIT UNION LIMITED
FSA REGISTRATION NUMBER 213937
COMPANY NUMBER IPOO511C

REVENUE AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2019

2019 2018
Motas £ £ £ £
Income
Enfrance fees 13,633 1,842
Income from koans o members 128,944 117,794
Irvlénast rebanved on invasimeants 4,394 4454
Granls and delerred income released 25,415 5,570
Bad dabts recoverad 1,941 11,693
Sundry income 4,797 18,483
Grants receivad 13,000 -
Total income for the year 192,124 158,882
Adminisiralive expenses
‘Wapges and salaries 48 227 42014
Statt monay purchase pansion costs 461 258
Adminiztralion expenses 159,048 5.493
IT costs 23,249 8.533
Fremises cosis 12,151 12115
Fidekty Bond insurance 3,709 4,245
FSA fees 188 356
Auditors remuneration 5,370 4,056
Savings and loan ingurance 15,069 14,812
Bad debl provision 101,029 (4,647
Bad debts writhen off 14508 28,5090
Trade associabon duees 4,183 4,764
Depreciation of assets 2,628 1,872
Total expendilure for the year (236,730) {122,561}
(DeficitySurplus for the year before taxation (44, B08) 37321
Taxatlon (B35) {854)
(DeficitySurplus for year before appropriations (45.441) 36,467
Appropriations:
General resene (45,441} 36,467
(45,441) 36,467

There are no recognised gains or lasses other than those ncluded above.
All figures included in the income and expandilure account relate 10 continuing acivilies,

Page 6
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CITY OF PLYMOUTH CREDIT UNION LIMITED
FSA REGISTRATION NUMEBER 213937
COMPANY NUMEBER IP0O0511C

BALAMCE SHEET
AS AT 30 SEPTEMBER 2018
2019
Motes E 3
Assals
Fized assels ] 2 908
Members’ loans T 605, 4598
Less: provision for undernparforming loans [155,529)
445 5ES
452 55T
Current asaals
Prepaymenis and accrued income 4,561
Invesimients 534,913
Cash at bank and in hand B ra5.574
1,335,048
Total assats 1787615
Liabilities
Subscribed share capital
QOrdinary members shares g 1,438,037
Caorporaie mamibers shares g 146,128
Junior membess shares g 7450
1,661,618
Other payables 10 24 696
Granis and deferred income 11 54,5624
Dividend resene 2149
Dither reserves a7.539
Genargl reserva 2,091

Total liabilities 1,787,615

2018
E E
5,005
713,007
{54, 850)
658,108
663,113
15,583
482,008
FEOO0853
1,257,784
1,920,887
1.474 204
110,452
Q277
1,676,833
51,749
104,195
2,149
37,539
48,432

1. 520,857

The notes on pages 11 to 21 form an integral part of these financial statements.
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CITY OF PLYMOUTH CREDIT UNION LIMITED
FSA REGISTRATION NUMBER 213837
COMPANY NUMBER IP00511C

BALANCE SHEET
AS AT 30 SEPTEMBER 2019

The financial statements were approved by the members on oz\e\verd o signed on

its behall by

D1

Dr D Kilroy - Chair

i

—vm R Cox - Secretary

The notes on pages 11 to 21 form an integral part of these financial statements.
Page 8
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CITY OF PLYMOUTH CREDIT UNION LIMITED
FSA REGISTRATION NUMBER 213937
COMPANY NUMBER IP00511C

STATEMENT OF CHANGES IN RETAINED EARNINGS

AS AT 30 SEPTEMBER 2019
General Other Dividend
reserve reserves reserve Total
£ £ £ £

Al 1 October 2017 11,965 37539 2,148 51,653
Appropriation of surplus 38,467 36,467
Al 30 September 2018 48,432 37,538 2,148 88,120
Appropriation of defecit (45,441) (45,441)
At 30 September 2019 2,991 37,539 2,149 42679

The notes on pages 11 1o 21 form an integral part of these financial statements.
Page 9
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CITY OF PLYMOUTH CREDIT UNION LIMITED
FSA REGISTRATION NUMBER 213937
COMPANY NUMBER IPD0511C

CASH FLOW STATEMENT

FOR THE YEAR ENDED 30 SEPTEMBER 2019

2019

Motes £
Cash flows from operaling activities
Profit for the finencial yaar (44 G0E)
Adiusiments for:
Degpreciation of tangible assets 2,528
Member loan account write off 1,458
Increase/{Decreasa) in loan provision 101,030
(Increasa)Decreasa in cihar raceivables 11,032
Increasel|Decregse) in other payables (27.026)
Government grant released (57.871)
Mzt casi inflow from operating activitias (13,5558)
Cash flow from change in operating assets and liabilities
Cash inflow from subscribed capltal Jmiz.se1
Cash outflonw frarm nepaid cagital (3.827,.758)
Loans issuad o membsers [(558.967)
Aepaymeni of loans by mambers 665,018
Tax paid (B62)
Gramis raceived in yaar 12,400
Met cash inflow from aperating acliviles B3.817
Cash fiows from investing activilies
Purchase of tangible assets (521)
Mat cash (esed in)ffrom investing activibes [521)
Increasei{Decrease) in cash in the year 84,296
Cash and cash equivalents at beginning of year 1,242,191
Cash and cash equivalents at end of year 1,330,487

Page 10
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2018

ar.a29

1,872
31,579
(4,647}
(11,621}
34,024
(5,127)

B3.409

3,555,382
{3,352,.382)
(925,913)
716,750
[72€]

3618

B0,140

(3,919)
(3.818)

76,221
1,165,970

1,242,191
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CITY OF PLYMOUTH CREDIT UNION LIMITED
FSA REGISTRATION NUMBER 213937
COMPANY NUMBER IP0D0511C

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 SEPTEMBER 2018

1.  Accounling policies

1.4. Accounting convention

The Credlt Union is registered under the Co-Operative & Community Benefit Societies Act
2014, The financial staterments have been preparad under the historical cost comvantion in
accordance with the Co-Operative & Community Benelil Socleties Act 2014 and the Credit
Union Act 1979 and comgly with financial reporting standards of the Accounting Standards

Board.

In acoondance with the regulaiory envimoment for credit unions, depasits from meambers can
be made by subscription for redeemable shares, deferred shares and imerasi bearing shares.

At present the Cradd Union only has redeemable shares.

These financial statements have been prepared in accordance with FRS102, the financial

regoning standard applicable in the UK and Republic of Ireland.

City of Plymouth Credit Union Limited is regulated by the Financial Services Authority as a
‘erglon 2 Credit Union. it was established for the promofion and encouragenment of ragular
savings and the creation of credii for the beneift of the members at fair and affordable rales of

interast.

1.2. Going concern

Tha financial statements are prepared on the going concern basis. The direciors of City of
Piymouth Credit Union Limited bebeve that this is approprate despite a mismatch in the
maturity of analysis of subacribed capital and loans to members, becavse any delicit would

be coverad by the investreants currently held by the Credit Union.

1.3, Inlerest
All interast payabls and receivable is accountad for on an Accruals Dass.

1.4. Tangible fixed assels and depreciation

Depraciation is provided at rates calculated to write off the cost less residual value of each

assed over its expected useful e, as follows:

Computers and software - 4 years straight line
Office furniture - 4 vyaars straight line

Tangible fixed assels are staled al cost less accumulated depreciation.

Page 11
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CITY OF PLYMOUTH CREDIT UNION LIMITED
FSA REGISTRATION NUMBER 213937
COMPANY NUMBER IPDO511C

MOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 SEPTEMEER 2019

1.5.

1.6.

1.7.

18

1.8,

1.1,

weeane COAHINLBE

Tazation

Corporation Tax payable is provided on imvestment incomaee al the current rate.

Provision for doubtiul debls

Proviglon for doubtful debis is stated after specifically reviewing all loans in arrears. The
criteria used is whether the loan will be repaid within the medium term and whether there is a
regular pattern of repayments and is in accordance with the requirements of the Financial

Services Authority.

Financial assats - loans and advances lo members

Loans fo membsers are financial asasts with fixed or determinable paymeants, and ara no
quoted in an active market. Loans are recognised when cash s advanced 1o members and
maasured al amodised cost using the effective interest mathod.

Loans are derecognised when the righl to recelve cash flows from the asset have expired,
usually when all amounts outsianding have been repaid by the member.

Pensions

The pension costs charged in the financial stalements represant tha contribution payable by
the company during the year.

The regular cost of providng retirement pensions and related benefits is charged 1o the profit
and loss accound over the employees' service lives on the basis of a constant percentage of
eamings.

Impairment review

The Cradit Union assassas at each balance sheet date, If there is objective evidence that any
of i leans o members are impaired. The loans are assessed collectively n groups that
ghare similiar credit risk characteristics, because no loans are individually significant. In
addition, if, during the course of the year, there is objective evidence that any individual loan
is impaired, a specific loss will be recognised.

Any impairment |osses are recognised in the revenue account, as the dilerence betwesn the
carmying value of the loan and the net present value of the expected cashilow.

Financial liabilities - subscribed capilal
Members' shareholdings in the Credit Union are redeemable and therefore are classified as

financial liabilities and descibed as subscribgéd capital. They are Initially recognised at the
amount of cash deposiled and subgequently messurad at amonised cost.
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